
 

 
 
 
Dear Alumnae of Pi Phi, 
 
As many of you know from our home page message on the Pi Beta Phi Web site and 
other means of communication, we are in negotiation with a Gatlinburg developer to sell 
the Fraternity's property currently leased to Arrowmont School of Arts and Crafts.  Since 
this announcement was made, we have received a significant number of calls and e-mail 
messages commenting on the possible transaction.  Many of these messages have been 
extremely supportive while some have expressed concern about the ramifications of a 
sale. It is impossible to respond personally to every message, but we will attempt to give 
you more background information so you will have a better understanding of how we 
arrived at this decision. 
  
Before the potential sale was announced, all former members of Grand Council with 
strong ties to Arrowmont were personally called as were the alumnae club presidents of 
clubs that have been strong supporters in the past. Other important Arrowmont supporters 
were also contacted. All current Fraternity officers were sent a letter informing them and 
an announcement was posted on the Web site. All of this occurred before there was any 
mention in the Knoxville or Gatlinburg papers. There has been overwhelming 
understanding and support among those Pi Phis for this decision. Many of these 
wonderful women have devoted years to supporting and furthering Arrowmont.  
 
First, this Council and several preceding Councils have been extremely challenged with 
the direction of Arrowmont, both economically and philosophically, as the School's 
mission to be an independent organization has diverged from the Fraternity's mission for 
its membership.  This has been particularly true since Arrowmont's incorporation in 
1991.  It was never the intention of either organization for Pi Phi to financially support 
Arrowmont in order for the School to exist.  Arrowmont has and continues to be unable 
to be self sustaining even with the continued support of Pi Phi clubs and chapters. Its 
future is short lived without a large infusion of cash from an independent source. Current 
financial projections give the School three-to-four years before all of its cash reserves are 
depleted.  
 
Discussions about selling the land have come up in previous Councils, but this is the first 

time that a serious unsolicited offer has come to Pi Phi. We are under a nondisclosure 
agreement, common in transactions like this, so we can not discuss specific terms of the 
possible transaction.  We can say that the developer seeking the purchase of this property 
has a solid track record of creating quality projects.  This is an opportunity for 



Arrowmont to receive a large infusion of cash. If completed, the transaction may prove to 
provide new life to Arrowmont. To do nothing will ensure a rapid decline. Again, the 
Fraternity can not provide enough support to stop the operating shortfall. We can not hold 
on to the land like a trophy only to watch the school disappear.  
 
We do know that with the exception of our older members and the regional appeal to 
areas near Gatlinburg, today’s members do not have the attachment to an arts and crafts 
school that our total membership once had to the Settlement School. The cause is not 
relevant to their lives, it is impossible to sell as a philanthropy for our chapters, and it 
does not benefit a large number of people. It is not a cause they will continue to support 
outside the required contributions.  
 
Total Pi Phi contributions to Arrowmont equal approximately $300,000 per year, of 
which the Nashville Alumnae Club contributes approximately 25%. Since 1991, we have 
continued to require clubs and chapters to support Arrowmont. The average donation per 
club member, excluding the Nashville Club support, is between $1-$2 per year per club 
member. The percentage of members donating to Arrowmont as individuals is less than 
1% of the Fraternity membership.  
 
Finally, we would like to address the issue of our heritage and our traditions. Pi Phi was 
the dream of some very forward thinking women who were not bound by tradition. Pi Phi 
has continued to thrive because its leaders recognize when change is needed. Our original 
name was changed because we could not compete on new campuses with Greek lettered 
groups who were starting to flourish. Arrowmont is a product of change. Arrowcraft was 
closed because we needed to change. Chapters close and others open because campus 
conditions change. Unchanged are our values and our original mission of education for 
children, literacy. It is one of society’s greatest needs today just as it was in 1912. 
 
We promise to keep you informed during this process. We ask that you engage with us 
with the respect and acknowledgement that we are all sisters in Pi Beta Phi and each of us 
wants what is best for the Fraternity.  
 

In Pi Beta Phi, 
Grand Council 


